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Chuc danh Chuyen vien Phu trach phong Hieu truong

MUC DICH
Vice xay dirng, thyc hien va duy tri thu tuc quy trinh nay quy dinh viec ra soat 
cac quy trinh cua he thong, danh gia ti'nh hieu lire, hieu qua tir do de xuat xay 
dung, cai tien cac quy trinh de cac boat dong dugc tien hanh mot each he 
thong, tang nang suat, kiem soat nii ro trong cac boat dong quan ly cua nha 
tnrerng.

Dam bao boat dong tir danh gia va danh gia dung tien do va dat hieu qua cao.
PHAM VI AP DUNG
Quy trinh nay ap dung cho tat ca cac don vi trong Truong Dai hoc Y khoa 
Pham Ngoc Thach.

Don vi phoi hop thuc hien: Phong Bao dam chat luong.
TAI LIEU VIEN DAN
Ke hoach Dam bao chat luong dao tao Truong Dai hoc Y khoa Pham Ngoc 

Thach hang nam.

Tieu chuan kiem dinh chat luong ca so giao due theo Bo Giao due va Dao

I.

x/Bf
2

II.

III.

tao.

Cac tai lieu tham khao khac.

IV.THUAT NGir, DINH NGHIA VA CHU’ VIET TAT 

4.1 DINH NGHIA

> Cai tien chat hrpng: Mot phan cua quan ly chat luong tap trung vao nang cao 
kha nang thuc hien cac yeu cau chat luong.

> Cai tien lien tuc: Hoat dong lap lai de nang cao kha nang thuc hien cac yeu
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cau

Chu thick: Qua trinh lap muc tieu va tim ca hoi de cai tien la mot qua trinh 
khong ngurng thong qua vice sir dung cac phat hien khi danh gia va kh luan 
danh gia, phan tich du lieu, xem xet ciia lanh dao hay cac bien phap khac va 
noi chung dan toi cac hanh dong khac phuc hay hanh dong phong ngira.

> Y kien edi tien: la cac y kien dong gop cho viec ngay cang hoan thien he thong 
quan ly chat lirong va phuong thuc tien hanh trong cac boat dong ciia Nha 
truong nham kliong ngirng nang cao chat lirong cua cong tac quan ly va cac 
qua trinh khac co lien quan.

4.2 TlTVIET TAT
- BD: Bit dau

BGH: Ban Giam hieu 

BM: Bieu mau
CBVC: Giang vien, can bo, vien chuc 

DDLD: Dai dien lanh dao 

DGNB: Danh gia noi bp 

HDKP: Hanh dong khac phuc 

HDPN: Hoat dong phong ngira
- HS: Ho so

HTQLCL: He thong quan ly chat luong
- KT: Ket thuc

KSTL: Kiem scat tai lieu 

MTCL: Muc tieu chat lirong 

NC: SP/DV khong phu hop 

QT:Quy trinh
- TL: Tai lieu
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V. NOI DUNG

5.1 CAC BIEU MAU/HlTONG DAN KEM THEO

Ten bieu mau/hirong danTT Ma hoa
Phieu yeu cau cai tien1 BM/QT04/BBCL/01/01

5.2 LUU DO CUA QUY TRiNH

QUY TRINH CAI TIEN 

HE THONG CHAT LUONG

m
nil

Tat ca mpi ngiroi (I) 
Can cir yeu cau

Ca nhan/don vi co y kien (2) 
Lap phieu yeu cau cai ticn ♦

Khong
Don v| giam sat(3)

Kiem tra
duyet

Don vi giam sat(4) 
Tong lipp bao cao
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♦

Khong
BGH (5) 

Xem xet
duyet

BGH (6) 
Hop thong nhat

I
Cac don vj lien quan (7) 

Thuc hien cai tien theo chi dao

I
Cac don vj lien quan <8)

Bao cao

I
Don vj giam sat(9) 

Tong hop

I
Chuyen gia danh gia (l0) 

Kiem tra

I
Don vj giam sat(,,) 

Bao cao

1
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♦

Khong
BGH <12> 

Duyet
duyet

Don \i giam sat(l3) 
Limho sa

•V//

•\’G
i'Kl

5.3 DIEN GIAI QUY TRiNH

Han
hoan
thanh

Ket qua 
flat duy c

B9 phan/Don 
vi thyc hi^n

Bieu
mau

B9 phan/Don 
v| phoi h9p

Ten bu'6'c 
cong vi^cStt N^i dung thyc hi^n

Cac thong tin dau vao co 
the can cu de xac dinh 
yen can cai tien 

bao gom:

• Ket qua xem xet Lanh 
dao ve He thong chat 
lucmg.

• Ket qua danh gia chat 
lirong noi bo.

• Ket qua thi hanh cac 
bien phap khac 
phuc/phong ngira.

• Thong tin phan hoi tu 
cac ca nhan/ dan vi khac

• Boat dqng cong tac 
quan ly thuc te.

Cac dan 
vj lien 
quan

Btra ra y 
kien cai

Tat ca moi 
ngudiCan cu yeu cau1

tien
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Han
hoan
thanh

Kct qua 
dat diryc

Bo phan/Don 
yj thm: hien

Bieu
mau

Bo phan/Dom 
v{ phoi hop

Ten bu-ffc 
cong viecStt N6i dung thyc hifn

Cac ca nhan/ don vj co y 
kien hoan thanh theo 
man
BM/QT04/BDCL/01/01 
va giii ve don vi giam sat

Don vj 
giam sat 
& Cac 
don vi 

lien quan

BM/QT0
4/BDCL/
01/01

Lap phieu yeu 
cau cai tien

Ca nhan/ don 
vj co y kien

Phieu yeu2
cau

Phieu yeu 
cau dung 
quy each, 
noi dung

Dan vi giam sat kiem tra 
quy each, noi dung 
phieu.

BM/QT0
4/BDCL/

Don vi 
giam sat3 Kiem tra

01/01

Tong hyp theo ke hoach 
va Bao cao lanh dao nha 
tnrong theo ke hoach.

Tong hop bao Don vi 
giam sat4

cao

BM/QT0
4/BDCL/

Xem xet
BGH xem xet yeu cau5 Xem xet BGH phieu yeu

01/01cau
BGH hop cac don vi lien 
quan ve cac noi dung co 
lien quan

Cac dan 
vi lien 
quan

Bien banHop thong nhat6 BGH
hop

Cac don vi duac chi dao 
thirc hien cai tien/ chinh 
sua he thong quy trinh 
QLCL

Quy trinh 
da duac 
chinh sira

Thirc hien cai 
tien theo chi dao

Cac don vi 
lien quan7

Cac dan vj 
lien quan

Don vj 
giam sat

8 Bao cao Bao cao don vi giam sat Bao cao

Don vi giam sat kiem tra 
n§i dung va tinh phu hop 
cua quy trinh da duac 
chinh sua va giri chuyen 
gia danh gia.

Cac dan 
vi lien 
quan

Don vi 
giam sat9 Tong hop

Chuyen gia danh gia, 
danh gia tinh hieu qua 
cua hanh dong cai tien.

Chuyen gia 
danh gia10 Kiem tra Bao cao

Bao cao lanh dao nha 
truong

Don vi 
giam sat11 Bao cao Bao cao

Trang 6/7

£ —



Ma so: QT04/BBCLHE THONG QUAN LY CHAT LUQWG 
ISO 9001:2015 Ldn ban hdnh\ 01

Ngay hi?u luc: 27/9/2021QUY TRINH CAI TIEN 
HE THONG CHAT LUONG Trang: 7/7

Han
hoan
thanh

Bieu
man

Ket qua 
dat dirg'c

phan/Don 
vi phoi hQp

Bo phan/Don 
vi thuc hi?nTen biro'c 

cong vi^c
N§i dung thuc hifnStt

Hieu tmcmg nha tnrang 
phe duyet cac noi dung 
da tien hanh hanh dong 
cai tien.

Quyet dinh 
phe duyetBGH12 Duyet

Don vj giam sat lira ho 
so, thong bao tdi cac don 
vi lien quan.

Cac don 
vi lien 
quan

Don vi 
giam sat Ho so lira13 Lira ho so

VI. QUAN LY RUI RO

Bicn phap khac phucNpi dung rui roTT
Don vi giam sat tong hop va trinh xin y kien cua

BGH xem xet.
Kinh phi de xuat nam ngoai ke hoach dir kien ban

dau.
1

Don vi giam sat moi chuyen gia hucmg dan, tap

huan lap ke hoach cai ti4n cho cac don vi lien 

quan.

Chira biet each lap ke hoach cai tien chdt lucmg.2
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