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duvet
^ TRU8NG

Bien scan Xem xet

.
Chu ky mmm

___________
Thanh HiepTran Huy HungHo ten Phung Due Nhat

Chuc danh Chuyen vien Phu trach phong Hieu truong

MUC DICH
Danh gia cac boat dong cua trudng theo cac tieu chuan danh gia chat lirgng 
trong mot chu ky kiem dinh.

Dam bao boat dong tir danh gia va danh gia dung tien do va dat hieu qua cao.
PHAM VI AP DUNG
Quy trinh nay ap dung cho tat ca cac don vj trong Truong Dai hoc Y khoa 
Pham Ngoc Thach.

Don vi phoi hop thuc hien: Phong Bao dam chat luong.

TAI LIEU VIEN DAN
Ke hoach Dam bao chat luong dao tao Truong Dai hoc Y khoa Pham Ngoc 

Thach hang nam.

Tieu chuan kiem dinh chat luong ca so gido due theo Bo Gido due va Dao

I.

II.

III.

tao.

Cac tai lieu tham khao khde.
IV. THU AT NGtT, DINH NGHIA VA CHU VIET TAT 

4.1 DINH NGHIA

> Tu kiem djnh chat luong la qua trinh ca sa gido due tu xem xet, nghien cuu 
dua tren cac tieu chuan danh gia chat luong gido due do Bo Gido due va Dao 
tao ban hanh de bao cao ve tinh trang chat luong gido due, hieu qua boat dong 
dao tao, nghien cuu khoa hoc, nhan lire, co so vat chat va cac van de lien quan 
khde de co so gido due tien hanh dieu chinh cac nguon lire va qua trinh thuc 
hien nham dat tieu chuan chat luong gido due.
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> Thong tin la nhtmg tai lieu dirge su dung de ho trg va minh hoa cho cac nhan 
dinh trong bao cao tu danh gia cua truong, dugc thu thap tir nhi^u ngudn khac 
nhau de dam bao do tin cay va tinh chinh xac.

> Minh chung la nhung thong tin gin vdi cac tieu chi dl xac dinh tieu chi dat 
hay khong dat, dugc su dung lam can cu de dua ra cac nhan dinh trong bao 
cao.

4.2 Tir VIET tAt

BD: Bat dau.
BM: Bieu mau

- BG: Danh gia 

HD: Huang dan
- KH: K4 hoach
- KT: Ket thuc 

MC: Minh chung

P.BDCL: Phong Bao dam chat lugng
- QT: Quy trinh

TKDCL: Tu kiem djnh chat lugng 

TT: Thong tin
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V. NOI DUNG 

5.1 HO SO

Ten ho scTT Nol Iiru tru- Thoi gian lun Huy bo
Quyet dinh ve viec thanh lap Hoi 
dong t\r danh gia va Ban Thu ky 
HQi dong ty: danh gia.___________
Ke hoach tu kiem djnh_______
Tong hop cac tieu chi, tieu chuan
Huong dan viet bao cao tu danh gia
Quyet dinh ve viec thanh lap To 
Dam bao chat luong tai cac don vj 
trong nha trubng_______________

1 5 nam

2 5 nam Theo quy dinh 
trong bien ban huy 
tai lieu, ho so

Phong Bao dam 
chat lugng3 5 nam

4 5 nam

5 5 nam
Jj

5.2 CAC BIEU MAU/HlTONG DAN KEM THEO

Ten bieu mau/huong danTT Ma hoa
Phieu danh gia tieu chi1 BM/QT03/BDCL/01/01
Bang tong hop ket qua tu danh gia2 BM/QT 03/BDCL/01702
Bao cao tieu chuan3 BM/QT03/BDCL/01/03
Huong dan viet bao cao tu danh gia4 BM/QT03/BDCL/01 /04
Ke hoach tu kiem djnh5 BM/QT03/BDCL/01/05
Quyet djnh ve viec thanh lap Hoi dong tu 
danh gia va Ban Thu ky Hoi dong tu danh6 BM/QT03/BDCL/01/06
gia
Tong hop cac tieu chi, tieu chuan7 BM/QT03/BDCL/01/07

5.3 LUtT DO CUA QUY TRINH
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QUY TRINH TU KIEM DINH 

CHAT LU’O'NG CO SO GIAO DUC

P.BDCL
Xac dinh yeu cau

P.BDCL (2)
Xay dung ke hoach»

it

Khong
Ban Giam hicu <3)

Xct duyet
duyet

Ban Giam hieu (4)
Thanh lap hoi dong kiem dinh

i
Hoi dong TKD/Ban thir ky (5)

Hop hoi dong

T
P.BDCL (6)

To chirc tap huan

I
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Khoa chuyen mon (7)
Thu thap minh chiing ho sa

I
Khoa chuyen mon (8)

Viet bao cao

P.BDCL (9)
Tong hop bao cao/MC • ••

•VO
• ■ ftKhong

Hoi dong TKD/Ban thir ky (10) 
Hop nghiem thu ■ KlU

duyct
Vi

1
Hoi dong TKD/Ban thu1 ky (II) 

Bo sung minh chung

I
Hoi dong TKD/Ban thu- ky

Hoan thien bao cao lan 1
02) ♦

Khong
(13)Ban Giani hieu

Xet duyet duyet
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I
P.BDCL (,4)

Giii bao cao cho chuyen gia

I
Hoi dong TKD/Ban thir ky

Hoan thien bao cao lan 2
05) ♦

KhongBan Giam hieu (16) 
Xet duyet

duyet

Hoi dong TKD/Ban thir ky (,7) 
Cong bo cong khai

I
P.BDCL(18)

Liru ho sa, giri Cue Quan ly chat lirgng - Bp Giao due 
va Dao tao

5.4 DIEN GIAI QUY TRINH

Han
hoan
thanh

Ket qua 
dat dirge

Bieu
man

Bp phan/Don 
vj thirc hipn

Bp phan/Don 
vi phoi hop

Ten bu'6'c 
cong viceStt Npi dung thyc hien

Xac dinh yeu cau1 P.BDCL

- Phan cong nhiem vu 
cho cac thanh vien hoi 
dong TKDCL va Ban thir

Dir thao ke 
hoach, dir 
thao phan 
cong

BM/QT0
3/BDCL/

Xay dung ke 
hoach

2 P.BDCL
01/05

ky.
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H^n
hoan

thanh

Ket qua 
dat dutfc

Bieu
mau

Bo phan/Don 
vi thyc hi^n

B() phan/Doii 
vj phoi hyp

Ten buo’c 
cong viec N6i dung thyc hienStt

- Xay dung dy thao ke 
hoach TKDCL.

- Lay y kien cac thanh 
vien hoi dong TKDCL 
de hoan thien ban dy 
thao.

nhiem vy.

- Hi$u tnrang xet duyyt 
duyet ke hoach ty kiem 
dinh chat luong da diroc 
xay dyng

Ban Giam 
hieu3 Xet duyet

-Quyet 
dinh thanh 
lap hoi 
dong

- Ra quyet dinh ban hanh 
ke hoach TKDCL den 
loan the can bo, giang 
vien, nhan vien thong 
qua cac don vi.

BM/QTQ^jS. 
3/BDCJj/

01/06 y

Thanh lap hoi 
dong kiem dinh

Ban Giam 
hieu4 P.BDCL

TKDCL
-Ke hoach 
TKDCL

-Hudng 
dan viet 
bao cao
- Bang 
tong hop 
tieu chi 
tieu chuan

Hoi dong 
TKD/Ban thir

BM/QT0
3/BDCL/

01/07

- Hop hoi dong TKDCL 
va Ban thir ky.

5 Hop hoi dong
ky

- Tap huan cong tac 
To chiic tap huan TKDCL den hoi dong 

TKDCL va Ban thu ky.
6 P.BDCL

- Phan cong nhiem vu va 
xay dyng ke hoach cong 
tac cua timg nhom.

- Xay dyng de cuang 
bao cao TKDCL.

- Thu thap TT & MC.

- Ma hoa TT & MC thu 
dirge.

BM/QT0
3/BDCL/

01/01

- Phieu 
danh gia 
tieu chi
-Bang 
tong hop 
ket qua

Thu thap minh 
chung ho so

Khoa chuyen 
mon7

BM/QT0
3/BDCL/

01/02
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Han
hoan
thanh

Ket qua 
dat dirge

Bieu
mau

B<? phan/Don 
vi thgc hi^n

Bg ph|n/D(m 
vi phoi hgp

Ten buwc 
cong vigeStt Ngi dung thgc hign

- Thong ke ca sa dir lieu.

- Viet bao cao TKBCL.

BM/QT0
3/BDCL/

01/03

Bao cao 
tieu chuan

Khoa chuyen 
monViet bao cao8 P.BDCL

- Tong hgp cac bao cao 
lien quan thanh bao cao 
tong hgp.

Bao cao 
tieu chi 
tieu chuan 
(tong hgp)

BM/QT0
3/BBCL/

01/04

Tong hgp bao 
cao/MC

9 P.BDCL

Hoi ddng TKD t6 chuc 
hop nghiem thu bao cao 
vdi sir co mat cua cac 
khoa chuyen mon, 
P.BDCL

Khoa
chuyen

mon
Hpi dong 

TKB/Ban thu10 Hop nghiem thu
ky

P.BDCL

Hoi dong TKD to chuc 
bo sung minh chung con 
thieu sau khi hop nghiem

Minh 
chung bo 
sung

Hoi dong 
TKB/Ban thu

Khoa
chuyen

mon

Bo sung minh 
chung

11
ky

thu.

Hoi d6ng TKD hoan 
thien bao cao theo dung 
yeu cau.

Hoi dong 
TKB/Ban thu

Bao cao 
hoan thien 
lan 1

Hoan thien bao 
cao lan 1

12
ky

Ban Giam 
hieu13 Xet duyet -Hieu truerng xet duyet

P.BDCL nhan bao cao, 
gui chuyen gia (ban cung 
va mem)

Gui bao cao cho 
chuyen gia

14 P.BDCL

Sau khi nhan dong gop y 
kien cua cac chuyen 
gian, Hoi dong TKD 
hoan thien lai bao cao lan 
2. Trinh hieu truemg phe 
duyet.

Hoi dong 
TKB/Ban thu

Bao cao 
hoan thien 
lan 2

Hoan thien bao 
cao lan 2

15
ky

Ban Giam 
hieu16 Xet duyet -Hieu truerng xet duyet

- Cong bo ket qua 
TKDCL den tat ca cac 
phong, ban, khoa, trung 
tarn, can bo giang vien,

Thong tin 
dugc cong 
bo cong 
khai rong

Hoi dong 
TKD/Ban thuCong bo cong 

khai
17

ky
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Han
hoan
thanh

Ket qua 
dat duffc

Bieu
mau

Bo phan/DoH 
vi thyc hifn

Bg phan/Don 
vi phoi hgp

Ten birtfc 
cong vice Ngi dung thyc hienStt

rai bang 
van ban, 
tai bang 
tin, tren 
website

nhan vien va sinh vien 
toan tnrang.

Ho so tong 
berp.

- Liru ho so, bien ban ket 
qua TKDCL va giii ket 
qua den Cue Quan ly 
chat luong - Bo Giao 
due va Bao tao.

Liru ho so, gui 
^ ^ Cue Quan ly chat 

luong - Bo Giao 
due va Bao tao

P.BBCL

VI. QUAN LY RUT RO

Bign phap khac phucTT Ngi dung rui ro

Ban thu ky theo sat tien do, kip thoi nhac nho, 

thong bao, bao cao va xin y kien ciia Hoi dong 

TKB neu can.

Tien do thuc hien cham so voi ke hoach da de ra, 

xin gia han thoi gian trien khai thuc hien k4 hoach.
1

Thay doi nhan sir chiu trach nhiem trien khai tai cac

don vj trong qua trinh thyc hi?n nhiem cong tac 

danh gia.

Ban thu ky tong hop to trinh xin thay doi va trinh 

cho Hoi dong TKB xem xet.
2

ssLQlc*
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