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I.  MUCDICH

- Hudng dan cac don vi chuyén mon dang ky, thuc hién tu danh gia va danh gia
chuong trinh dao tao theo tiéu chudn AUN-QA (Asean University Network-
Quality Assurance).

- Pam bao hoat dong tr dénh gia va dénh gia ding tién d6 va dat hiéu qua cao.
II. PHAM VI AP DUNG

- DPbi twong 4p dung: Céc khoa ¢ chuong trinh tham gia dénh gia chit lugng
chuong trinh dao tao theo tiéu chuan AUN-QA.

-  Donvi phéi hop thuc hién: Phong Bao dam chét luong.
III.  TAILIEU VIEN DAN

Ké hoach Pam bao chét lugng dio tao Trudng Pai hoc Y khoa Pham Ngoc
Thach hang nam.

- Tiéu chudn danh gia chit lvgng chwong trinh dao tao theo AUN-QA.
- Céc tai liéu tham khao khéc.
IV.THUAT NGU, PINH NGHIA VA CHU VIET TAT
- BC:Baocédo
- BCN: Ban Chu nhiém.
- BD: Bit dau.
- BGH: Ban Giam hiéu.
- BTK: Ban Thu ky.

- CTDT: Chuong trinh dao tao.
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DBCL: Pam béo chit lrgng.
DGN: Panh gia ngoai.

DHQG-HCM: Dai hoc Qudc gia Thanh phd Hd Chi Minh.

KT: Két thic
P.BDCL: Phong Bao dam chit lugng.
TPG: Ty danh gia.

TT KT&DGCLDT: Trung tdm Khao thi va Péanh gia chat lugng dao tao

(PHQG-HCM).
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V. NOI DUNG
51 LUUDPO CUA QUY TRINH

QUY TRINH PANH GIA CHUONG TRINH
DAO TAO THEO TIEU CHUAN AUN-QA

BCN Khoa @

Ping ky thoi diém DGN véi TT KT&DGCLDT

A4

Phong Biao dam chit lwgng @

dang ky lén TT KT&DGCLDT

Tiép nhin ding ky, trinh BGH, giri cong van |«

TT KT&DGCLDT @
Duyét va phan hoi thoi diém DGN

_ Phong Béo dam chét lugng @
Ticp nhén cong vin, phin héi, gui thong bao
vé khoa cic mdc thoi gian chudn bi

A

‘ BCN Khoa ®
Lap Hoi dong TDG, nhém viét bao cdo, ban thu

ky

v

Hoi dong TPG ©

Lap ké hoach TDG, phan céng nhiém vu nhém viét BC

A

Trang 3 /7



HE THONG QUAN LY CHAT LUQNG | Ma sé: QT02/BDPCL

1SO 9001:2015 Lan ban hanh: 01
i { A Ngay hiéu lyc: 27/9/2021
QUY TRINH PANH GIA 'gay hiéu hec: 27/9/2
CHUONG TRINH PAO TAO

THEO TIEU CHUAN AUN-QA Trang: 411

4

Phong Bio dam chat lwrgng @
Panh gia ndi bd gitra ky

i

Nhém viét bdo cdo ®
Viét du thao bao cao tu danh gid

y

‘ Ban thuky @
Tong hop du thao béo cao theo mau bo cdo

H¢i dong TPG 10
Duyét thdo bao cao TBG

L

, « X , ,
Nhom viét bao cao Y

-,

Hoan thién bdo cdo tu danh gid

Hoi dong TDG 2
Duyét bdo cdo TDG

Phong Bio dam chit lwgng
Trinh BGH ky va gtri béo cédo TPG vé TT KT&PGCLDT PHQG-HCM

|
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p

4

THUC HIEN DGN CUA TT KT&DGCLDT 9

:

T6 DBCL + Phong Biio dam chit lugng (9
Tiep nhédn két qua DGN, hoan thién bao cdo TG

¢

Phong Bio dam chit lugng 9
Ding ky DGN chinh thirc

THU'C HIEN DGN CHINH THUC AUN-QA (7

i

) ) BCN Khoa ¥ '
Tiép nhan ket qua va lap ké hoach cai tién sau dénh gia

Ban Gidm hi¢u
Phé duyét ké hoach cai tién

duyét

P.BDCL @

) BCN Khoa %
Trién khai va thyc hién ké hoach cai tién

A 4

Theo d&i va hd trg khoa trong

}

qua trinh thyc hién ké hoach

T6 DPBCL Khoa @

Béo cdo tinh hinh thuc hién ké hoach cai tién
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5.2 DIEN GIAI QUY TRINH

o ; i a i hon o2 x
Buréc Ngi dung thyc hign | DomvU/Cinhan, | Théi gian G A Chi i
% chiu trich nhi¢m thuc hién | tailiéu dinh kém
Ding ky thoi diém DGN véi TT| Theo ké
1 BCN Kh e
KT&DGCLDT N hoach
Tiép nhin ding ky, trinh BGH va
2 jgiri cong van ding ky véi TT P.BBCL 2 ngay
KT&DGCLDT
3 [Duyét ding ky va phan héi thoi TT )
diém DGN dy kién KT&DGCLDT 2nghy
Tiép nhin cong vin phan hdi, gui
4  thong bdo vé khoa cdc méc thoi P.BDCL 2 ngdy
gian chuédn bi
Thanh 1ap héi ddng TPG, nhém vid]
5  |péo cdo, ban thu ky (c6 thé 1a T§  BCN Khoa 1 tudn
DBCL)
Lap ké hoach TDG va phin cong .. .»
’ : p Hoi dong TDG 5
¢ nhiém vu nhom viét bao cdo - 2ngdy
7 sznh 'gla ;nol lzo gx'fra ky (hoan P BBCL Sau 3
thanh it nhat 6 tiéu chi) théang
Viét du thio bao céo tw danh gia; b
sung thong tin, minh chimg can thiét Nhém viét
8 o il g béo cdo 2 thing
P.BDCL ho tro viét cac muc lién ¢
quan dén truong)
Téng hop dur thao bao cdo theo may| ] 5
9 3 Ban Thu A
bao cao va gui cho hi dong TBG ky 4t
10  Duyét dy thao bio cio TDG Hoi dong TDG 1 tudn
Nhém viét bé
11  |[Hoan thién bdo cdo TPG omc:i/:)e . 1 tuin
Duyét bio cio TDG, giri vé . ...:
12 ; ’ Hoi dong TDG ;
P BDCL S 2088y
13 Danh gia r%éi bd CUf")i ky; trinh PGH P BDCL 3 nghy
ky va gii bdo cio TPG ve TT|
Trang 6 /7
€ e\ { {*




HE THONG QUAN LY CHAT LUQNG
1SO 9001:2015

Ma s6: QT02/BDCL

Lan ban hanh: 01

Ngay hié¢u lec: 27/9/2021

QUY TRINH PANH GIA
CHUONG TRINH PAO TAO )
THEO TIEU CHUAN AUN-QA | Trang:7/7
. oy = Don vi/C4 nhan, Thoigian |  Biéu miu/ M
Buéc Noi dung thue hién : o Ghi chu
palmi e b chiu trich nhi¢m |  (hyc hién | tailiéu dinh ke
KT&DGCLDT
14 [PoanPGN ciia TT KT&DGCLDT P.BDCL + _y
DHQG-HCM thyc hién danh gia To PBCL ang
Tiép nhan két qua DGN; chinh sira,
15 hoan thién béo cdo TPG duya trén P.BBCL + 5 th
két qua DGN cia TT To PBCL ng
KT&DGCLDT
16 PingkyD inh th P.BDCL 6-12
ang ky DGN chinh thirc thang %
: co ecn :s PBDCL+ N
17  |Poan BGN AUN thyc hién danh gia Té PBCL 2 thang \ [
- 7 4|ts
Tiép nhin két qua DGN; 1ap ké ) i
: i/3
18  hoach cai tien sau danh gia va giri BCN Khoa 1 tudn .‘\Q’.
vé P.BDCL A
19 Phé duyét ké hoach cai tién BGH 1 tun
.3 PR ca X s z
20a 'Ijl;lm khai va thyuc hién ké hoach cai BCN Khoa Theo ké
tien hoach
Theo ddi va hé trg khoa trong qua
20b P.BDCL
trinh thuc hién ké hoach
Béo céo lanh dao nha truong vé tinh : . P.BDCL lam dau
21 oy A Té DBCL 3 S
hinh thuc hién ké hoach cai tién ° I tudn moi tiép nhan
VI. QUAN LY RUI RO
TT Noi dung riii ro Bi¢n phép khic phuc
; Nhom viét béo cdo chdm tién dg, xin gia han thém | P.BDCL theo sat tin o, kip thoi nhic nho va
thoi gian ndp bao cdo. xin y kién cta Héi dong TPG néu can.
5 BCN Khoa ndp tré hodc khong ndp ké hoach cai | P.BPCL theo sét tién do, kip thoi nhic nho va

tién sau danh gia vé P.BDCL.

xin y kién ciia Hoi ddng TDG néu can.

wes
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