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QUY TRINH PANH GIA NOI BQ

I. MUC PiCH

Quy dinh cach thirc tién hanh ddnh gid noi bo, dam bao hé thdng quan 1y chét luong
(HTQLCL) cua Truong Dai hoc Y khoa Pham Ngoc Thach (sau day goi tit 1a Truong) luon phu
hop véi cac yéu cdu cua tiéu chuan ISO 9001:2015 va duy tri hiéu luc.

II. POI TUQONG VA PHAM VI AP DUNG

1. Bdi tuong: Tt ca cac don vi thude (true thuge) Truong Pai hoc Y khoa Pham Ngoc Thach (khong
ap dung cho Phong Kham da khoa) (sau ddy goi tat 1a “cac don vi”).

2. Pham vi ap dung: Truong Dai hoc Y khoa Pham Ngoc Thach (khong ap dung cho Phong
Kham da khoa).

III. TAI LIEU VIEN DAN, THAM KHAO

- Hé théng quan ly chét luong ISO 9001:2015.

- Nghi quyét sd 45/NQ-HPT-TPHYKPNT ngay 28 thang 01 nim 2022 cua Hoi dong
truong Truong Pai hoc Y khoa Pham Ngoc Thach vé viéc ban hanh Quy ché t6 chuc va hoat
dong cua Truong Pai hoc Y khoa Pham Ngoc Thach;

- Cac quyét dinh phan cong chirc ndng, nhiém vu cua cac don vi thude (truc thudc) Truong.

IV. PINH NGHIA, CHU VIET TAT

1. Dinh nghia

- Panh gia: La danh gid hoat dong ddc 1ap ctia cac don vi phi hop véi cac yéu cau tiéu
chuan ISO 9001:2015, luat dinh, quy dinh (quy ché. quy trinh, huéng dan) cia Truong vé tinh
phu hop va tinh hiéu luc.

- Panh gid vién (ndi bd): La cac nhan sy di duge dio tao vé danh gia chét luong ndi bo,
dat yéu ciu nang luc. duge phan cong tham gia nhém dénh giad. Panh gia vién phai hoan toan
doc 1ap voi don vi dugce phan cong danh gia.

- Trwomg don vi: La nguoi dung dau cta don vi, dai dién cho bén dugc danh gid.

- Poan danh gia: Gom trudng doan, trudng nhom va danh gia vién.

- Sw khong phu hgp: (NC: Non-conformity): La sy khong dap (g mot trong céc diéu
khoan/yéu cau bat budc cia ISO 9001:2015 hodc cia Phap luét hodc Quy dinh (quy ché, quy
trinh, huéng dan) duoc Ban Giam hiéu hodc Trudng céc don vi phé duyét. Pugc phan loai thanh
03 nhom chinh nhu sau:

+ Sw khéng phu hgp ning (MJ: Major): La su khong pht hgp vi pham dén cac yéu cau
chinh ctia Tiéu chuéan ISO 9001:2015 hodc vi pham phdp ludt trong linh vue hoat dong hodc su
khong pht hop d6 de doa dén viée dap tng dai da sb cac yéu ciu cta cac bén lién quan cua
Truong.
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+ Sw khong phu hop nhe (MN: Minor): La diém khong phu hop duge phat hién khi
don vi ap dung khong day du hodc khong duy tri lién tuc trong khoang thoi gian dai cac qui dinh
ctia Truong hodc khong roi vao truong hop la diém khong phu hgp ning & trén.

+ Quan sat, gop ¥ (OB: Observer): La su khong dép tmg mot yéu ciu cua tai liéu, biéu
mau, voi mire do nho 1é, trong thoi gian ngén, khong anh hudng dén tinh hiéu luc, hiéu qua cua
HTQLCL, & muc do nhe (khong anh hudng dén nhiéu don vi) va khong roi vao trudong hop la
diém khong phtt hop ning hoidc khong phu hop nhe néu ¢ trén. Gop v 1a y kién dong gop nhim
cai tién hiéu qua cong viéce, tiét kiém thoi gian, chi phi va ting hiéu qua ap dung HTQLCL. Gép
y xudt phat tir hai ngudn: tir bén trong ndi bd ctia don vi duge danh gia va tir doan danh gid. Gop
y giup cho viéc phong ngira dé tranh xay ra sy khong phi hop tiém ning.

- Hanh déng khiic phuc (HPKP): La hoat dong dugc tién hanh nhiam loai bo nguyén nhan
gbc ctia su khong phit hop ning/nhe hodc cic quan sat hodc nham ngin ngira sy tai dién viée lap
lai sy khong phu hop trong tuong lai.

- Hainh dong phong ngira (HPPN): La hoat dong dugc tién hanh nham ngan ngura su xuat
hién cua su khong phu hgp ndng, nhe, quan sat. La hoat dong thuc hién cac gop y dé ngan cac

nguyén nhén tiém nang khong xuat hién.
2. Chir viét tit
- PNTU: Truong Pai hoc Y khoa Pham Ngoc Thach
- BDCL: Bao dam chat luong
- HTQLCL: Hé théng quan ly chét lugng
- HDKP: Hanh dong khic phuc
- HDPN: Hanh dong phong ngtra
- NC: Su khong phu hop
- MJ: Su khong phu hgp ndng
- MN: Su khong phu hop nhe
- OB: Quan sat, gop y
- NLV: Ngay lam vi¢c
- BGH: Ban Giam hiéu
- KPH: Khong phu hop
- KP: Khic phuc

- PN: Phong ngtra
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V. NOI DUNG

1. Luu @ cia quy trinh

i X Trach nhiém Thoi | Biéu miu/
Buéc Luu do o " A
thuc hién gian Ho so
1 Yéu cau
danh gia BGH
) > Ké hoach
2 Lap k& hoach ek Phong BBCL 7NLV BOND
‘ Khong
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3 Phé duyét BGH 7 NLV
Duyét
Doan DGNB/
: Chuan bi danh gia Phong BDCL 3 NLV
v
Y. . BM.01/QT-
5 Thuc hién danh gia Poan PGNB 2NLV 01/BDCL
v
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7 Hanh dong khic phuc va Truéng nhom | 30 NLV BM.03/QT-
phong ngira 01/BbCL
v
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Yéu Theo A X , by
Bué A . BGH dua ra yéu cau danh gia
woc | cau yéu . . :
: BGH ) hodc thuc hién danh gia theo ké
1 danh cau
ie ios hoach, chuong trinh da dugc phé
= s duyét. [t nhit can thuc hién danh
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dinh

gia 1 1an cho mdi nam. Pon vi bi
16i niang, s& danh gid ndi bo ky
tiép theo sau 1 quy, c6 15i nhe s&
danh gia ndi bd sau 6 thang.
Khong bi 16i va khong ¢6 gép y s&
danh gia ndi bd dinh ky hang nam
(mot 1an/nam).

Buorc

Lap ké
hoach
danh

gia

P. BBCL

07

- Phong BDCL tham muu va lap ké
hoach danh gid ndi bo HTQLCL
theo tiéu chuan ISO 9001:2015
trinh BGH phé duyét.

- Chu ky danh gia: it nhat 1
lan/nam di véi cac don vi dang
trién khai HTQLCL theo tiéu
chudn ISO 9001:2015.

+ Céc chuyén gia danh gia trong
doan danh gia phai doc lap voi
cac don vi dugce danh gia nham
dam bao tinh khach quan trong
qua trinh danh gia.

+ Céc chuyén gia danh gia phai
cO nang luc danh gia dua trén co
s& da duoc tap huan, dao tao
(ndi bd hoac bén ngoai), c6 k¥
nang va kinh nghi¢m thich hop.

- Can cur dé xdy dung ndi dung
danh gia:
+ Cdc yéu cdu cta tiéu chuin ISO
9001:2015

+ Cac yéu cau cua phap luat va
cac nhu cdu can dap ng cla
khéach hang (hoc vién, sinh vién,
bén lién quan...).

+ Cac quy dinh (quy ché, quy
trinh, hudéng dan) do Truong

Ké hoach

DPanh
ndi bd

gia




Ma s6: QT-01/BPCL

Lan ban hanh: 01

Ngay hiéu lyc: ... /... /2025
Trang: 6/16

QUY TRINH PANH GIA NOI BQ

Pai hoc Y khoa Pham Ngoc
Thach (PNTU) ban hanh.

+ Viéc thuc hién cac quy trinh
cua PNTU.

+ Tinh phu hop va két qua thuc
hién chinh sach va muc tiéu chat
lugng.

+ Cac yéu cau vé kiém soat ho so,
tai liéu trach nhiém, quyén han,
trao doi thong tin ndi ba.

+ Kiém tra két qua thyc hién
hanh dong khic phuc, hanh
dong phong ngtra cua dot danh
gia trudce.

+ Két qua danh gia ndi bo lan
trudce.

+ Céc yéu cau lién quan khac.

Phé

. .| Ké hoach
Budc | duyét 07 - Phong BDCL trinh ké hoach dé ) =
gt BGH e A banh gia
3 ke NLV | BGH xem xét va phé duyét. oL
noi bo
hoach
- Phong BDCL phd bién ké hoach
da dugc phé duyét cho cac don vi
va c4c cé nhan lién quan.
- Cong tac chuan bi cho danh gia:
Chuan | - Nhém dénh gia lién hé bén duoc
Budc | bi DGNB 03 danh gia va thong bao vé lich
- d.é,nh o NLV ddnh gid t6i thidu 7 ngay trude khi
gla tién hanh danh gia.

- Nhém déanh gia xem xét ho so, tai
liéu cua bén dugc danh gid cung
cép trude khi tién hanh danh gia
chinh thtrc (néu co).
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- Nhom danh gia lién hé trude bén

duge danh gia dé dam bao c6 du
thanh phan tham du quan trong
cua bén dugc danh gid (trudng
don vi, ¢6 cac thanh vién co lién
quan tdi ndi dung dugc danh gid).
Nhoém danh gia chuan bi sin céc
biéu mau dé danh gid, phan cong
trach nhiém trong nhom khi tién
hanh danh gia.

Trién khai hoat dong danh gia:

Poan danh gia hop dé thong nhat
ndi dung danh gia theo ké hoach
da phé duyét:

+ Thong tin danh gid, pham vi
danh gia.

+ Xem xét tai liéu, tim hiéu hoat
dong cia b phan dugc danh
gia.

+ Chuén bi noi dung danh gia.

+ Chuén bi Phiéu danh gid ndi bo
theo biéu mau Phiéu dénh gia
ndi bo (BM.O1/QT-01/BDCL).

Buwoc

Thue
hién
danh
gia

Poan
DGNB

02
NLV

Tién hanh danh gia cac don vi
theo chuong trinh da duyét.
Phuong phap danh gia la thu thap
bang chung va déi chiéu véi cic
chuan muc danh gia dé xac dinh
su phu hop vé1i HTQLCL. Cac
cach thuc danh gia dugc 4p dung:

+ Xem xét tai li€u, hd so, bao
Ccao.

+ Phéng van nhan vién, trao doi
v6i nhan vién, ghi nhan gép y.

BM.O1/QT
-01/BPCL
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+ Quan sat, ghi nhan tai hién
truong (c6 thé chup anh néu
can).

- Cac diém khong phu hop dugc
phat hién phai c6 bang chung rd
rang va dbi ching véi chuan muc
danh gid va duoc ghi chép theo
biéu mau Phiéu danh gid ndi bd
(BM.O1/QT-01/BDBCL). Cac
diém quan sat, gop Vv ciing duoc
ghi nhan trong qua trinh danh gia.

- Sau khi danh gid, doan danh gia
hop théng nhit két qua danh gia.
Trao d6i v6i bén duge danh gia dé
théng nhét cac ndi dung danh gia,
hanh dong khac phuc, hanh dong
phong ngtra ... va lich trinh danh
gia ké tiép.

Bwoc

Bao
cao
danh
gia

P.BDCL

03
NLV

- Phong BDCL lap Bédo cdo danh
gid noi bd theo biéu mau Béo cdo
két qua danh gid noi bo
(BM.02/QT-01/BBCL).

- Bdo cdo danh gid ndi by s€ bao
gém cac noi dung, khong gidi
han:

+ Két qua thuc hién cong viéc
theo cdc quy dinh (quy ché, quy
trinh, huéng dan) do PNTU ban
hanh.

+ Két qua cac chi s6 dau ra cia
cac hoat dong c6 phu hop voi
chinh sach va muc tiéu chat
luong da dé ra.

+ Hb so thuc hién cac quy trinh
va két qua thuc hién.

BM.02/QT
-01/BPCL
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+ Két qua thuc hién hanh dong
khic phuc va hanh dong phong
ngua.

+ Két qua thuc hién cia xem xét
lanh dao tir lan trude.

+ Nhimg thay d6i c6 thé anh
huéng dén HTQLCL.

+ Cac khuyén nghi cai tién.

+ Cac ndi dung khac ....

Buwoc

Hanh
dong
khic
phuc
va
phong
ngua

Truong 30
nhém NLV

- Céc don vi thuc hién hanh dong
khic phuc. hanh dong phong
ngira (néu c6) theo Bao cao két
qua danh gia ndi bo (BM.02/QT-
01/BBCL).

- Két qua thyc hién s€ dugc gui vé
cho truong nhém danh gia dé
kiém tra xac nhan, sau d6 sé&
chuyén vé cho Phong BDCL dé
theo doi, tong hop va bao cdo
BGH va Ban I[SO.

- Khi yéu cau khic phuc thi thuc
hién biéu mau Phiéu hanh dong
khic phuc (BM.03/QT-
01/BBCL). B phan tim hiéu
nguyén nhan s€ la don vi duogc
danh gia, cac truong hop khac do
Truong ban Chi dao ISO chi dao.

- Noi dung 3 cta biéu mau Phiéu
hanh dong khic phuc
(BM.03/QT-01/BBCL), bai dién
1 14 chuyén vién truc tiép thuc
hién, Pai dién 2 la 1anh dao cua
don vi dugc giao nhiém vu x4ac
dinh nguyén nhan, Pai di¢n 3 la

—

BM.03/QT
-01/BPCL

A RHAs
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dai dién don vi khac co lién quan
(néu co).

- Noi dung 4 cua biéu miu Phiéu
hanh dong khic phuc
(BM.03/QT-01/BBCL), noi
dung, ngay, nguoi dé xuat l1a do
trrong nhom danh gia cia don vi
thuc hién. Duyét do Truong ban
Chi dao ISO duy¢t. Noi dung xur
ly, ky tén do lanh dao don vi xur
ly thuc hién. Nhom danh gia cua
don vi ¢6 nhiém vu thdm tra cac
ndi dung da xu ly, truéng nhoém
xdc nhan két qua tham tra.

- Noi dung 5 cua biéu mau Phiéu
hanh dong khic phuc
(BM.03/QT-01/BBCL), truéng
nhém danh gid tham muu xem xét
muc dd. Néu xac dinh mic do
nghiém trong va dugc su chép
thudn cua Ban Gidm hi¢u sé& thuc

hién ndi dung 6.

- Noi dung 6 cta biéu mau Phiéu
hanh dong khic phuc
(BM.03/QT-01/BPCL), thuc
hién nhu ndi dung 4 ctia biéu mau
Phiéu hanh dong khic phuc
(BM.03/QT-01/BBCL).

Buoc

Luu
ho so

P.BDCL

02

- Phong Bao dam chat luong thuc
hién luu hd so cong viée theo quy
dinh.
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VL. HO SO LUU
STT Tén ho so Hinh thirc luu Noi luu Thoi gian luu
1 | Ké hoach danh gid noi b Ban gbc Phong BDCL 10 nam
2 | Phiéu danh gia noi b Ban gbc Phong BDCL 10 nim
3 | Bao cdo két qua danh gia noi bo Bén gdc Phong BDCL 10 ndm
4 | Phiéu hanh dong khic phuc Ban gbc Phong BDCL 10 nam
50 ] pK;ljf‘iz ﬁ‘; Chhézrrll;i};:;i ilac Bangéc | PhongBPCL | 10 nim

VIL. QUAN LY RUI RO

STT

Noi dung rii ro

Bién phap khic phuc

Truong ban hodc Pho Truong ban Chi dao cung
Thu ky ban, Nhém duge phan cong danh gia s& tién
hanh danh gi4 lai trong vong 1 tuan ké tir ngay danh

gia chinh thuec.

1 | Pon vi khong phdi hop danh gia

VIII. CAC BIEU MAU

BM.01/QT-01/BDCL: Phiéu danh gia ndi bo.
BM.02/QT-01/BDCL: Bio cdo két qua danh gia ndi bo.
BM.03/QT-01/BBCL: Phiéu hanh dong khic phuc.
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BM.01/QT-01/BPCL]
UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Doc lap — Tw do — Hanh phiic
TRUONG PAI HOC Y KHOA
PHAM NGOC THACH

PHIEU PANH GIA NOI BO

1. Ngay danh gia:
2. PBon vi dugc danh gia:
= IO R0 TR i et vt s om0 s g S s o e S A i b S A i
3. Banh gia vién:
= et DROINT . ooammsis s it i Rt btk S s EraEi bt s e i g5
o B - e v e s i B R o 8 MO o W 5 3 £ A o 4

4. Noi dung kiém tra, danh gia:

9 . v Panh gia
Bang chirng ghi nhan

. Lyd
Néidung | Cai gi. tai sao, ai. khi nao, & dau vanhu thé | KPH | KPH | Quan khy 2
: ¥ 3 Niang Nhe sat, ong
danh gia nao 5 : 3 dat
(What, Who, Where, When, How ...) Gop i




QUY TRINH PANH GIA NOI BQ

Ma sé: OQT-01/BBCL

Lan ban hanh: 01

Ngay hiéu lyc: ... /... /2025
Trang: 13/16
3 : b e Danh gia
Bang chirng ghi nhan ’ Ly do
Néidung | Ci gi. tai sao, ai, khi ndo, ¢ dduvanhu thé | KPH | KPH Quan | .
T g B ; Ning Nhe sat, | khong
danh gia nao g dat
(What, Who, Where, When, How ...) Gop | ™
y
R
N
At
: : ; ’ S g L A
PAI DIEN PON VI PUQC PANH GIA PANH GIA VIEN TRUONG NHOM:
KHOA/PHONG/TRUNG TAM DANH GIA
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IBM.02/QT-01/BBCL]

~ UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc 1ap — Tu do — Hanh phiic
TRUONG DAL HQC Y KHOA |
PHAM NGQC THACH
S6:  /BC-TBDHYKPNT Thanh phé Ho Chi Minh, ngay — thing  ndm 20...

BAO CAO KET QUA DANH GIA NOI BO

Thang .... nim 20...

L. Pham vi @amb @18 .. ... i it siies b mrme s vinnd dan s i e s b adninsmaniia

2. INGEdung damh Gy . o it bt h ke R Rty s s ok s bbb s 08 65 e b b s

Thoti gian Pham vi danh gia Panh gia vién Pon vi

3. Chuin mue dinh gia:
- Tiéu chuan TCVN ISO 9001:2015.
- Luat dinh lién quan.
- Chuc nang & nhiém vu cua cac don vi.
Quy ché, quy dinh. quy trinh, huéng dan ctia Truong Dai hoc Y khoa Pham Ngoc
Thach.
4. Thoi gian danh gia: ....... [ iaenns 1202,

5. Danh sach Doan danh gia

TT Ho va tén Nhiém vu

1

2

6. Két qua danh gia
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T Pon vi T(Z)IE s6 muc Két qua AKé't qua
kiém tra dat (%) khong dat (%)
1
2

Ghi chu: cac Phiéu danh gia ndi bd (BM.01/QT-01/BDCL) duge dinh kém theo bao cdo

nay.
7. Pé nghi hanh ddng khic phuc
. ' : E Thoi gian
TT Pon vi Hanh dong KP : )
hoan thanh
8. Pé nghi hanh dong phong ngira
Thoi gi
) Pon vi Hanh déng PN i
hoan thanh
9. Két ludn va kién nghi
Noi nhén: TRUONG DOAN PANH GIA

- DU, HDT (dé b/c);

- HT va cac Pho HT (dé blc);

- Céac don vi dugc BPGNB (dé th/h);

- Luu: VT, BBCL (tén viét tat nguoi soan thao).
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UY BAN NHAN DAN
THANH PHO HO CHI MINH
TRUONG PAI HOC Y KHOA
PHAM NGOQC THACH

BM.03/QT-01/BBCL

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phic

PHIEU HANH PONG KHAC PHUC

So:

1. PHAM VI PHAT HIEN SU KHONG PHU HOP:
0 Khiéu nai/phan héi CBLQ [ Hop XXLP
[ San pham KPH

0 Tham do y kién VC-NLD 0 Panh gia bén ngoai

[ Po luong su thoa man CBLQ

[0 Hanh vi KPH
[J Banh gia ndi bo

0 Khac

2. MO TA SU KHONG PHU HQOP:

3. NGUYEN NHAN GAY RA SU KHONG PHU HOP:

Pai dién 1 Pai dién 2 Pai dién 3

(Viéc phdn tich nguyén nhan cé thé thuc hién sau khi xi Iy xong Su khong phit hop)

4. HOAT PONG XU LY SU KHONG PHU HQOP :

Bo Pé xudt bién phdp xi Iy Hoat dong xit ly trong thuc e
phdn Noi dung Ngay Noi dung Ngay/ky tén
Nguoi dé xuat: Thim tra: 0Pat O Chuadat O Thém tra lai
Duyét: Nguoi tham tra:
5. XEM XET MUC PO SU KHONG PHU HQP:
[0 Khong nghiém trong--->Durng 0 Nghiém trong --->Cén c6 HPKP (thuc hién tiép muc 6)
QA ky: Ban GH ky:
6. HANH PONG KHAC PHUC, PHONG NGUA:
(xir Iy nguyén nhdn gdy ra sw khong phit hop da phan tich o muc 3)
Bo Dé xudt bién phdp xir Iy nguyén nhén Hoat dong xu Iy trong thuc té
phan Noi dung Ngay Noi dung Ngay/ky tén

Thim tra: 0 Pat 0 Chuadat [ Tham tra lai

Nguoi tham tra:

Nguoi dé xuat:
Duyét:

7. Ddnh gid hiéu luc:

0 Cao 0 Trung binh O Thép

QA ky: Ban GH ky:

Ghi chi: - C6 thé kém theo cac dién gidi trong truong hop khong du chd ghi chép trong cac muc trén.

- Phiéu HDKP c6 thé photo dé cac bo phan c6 thé xt 1y cung lic.



